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There is a shift in investor and stakeholder sentiment
towards ESG

Investors want consistent, high-
o K ’
87% 2/3 [‘j quality information that outlines a

of investors say their firm of institutional investors believe that i
has changed its voting and/or engagement ESG will become “industry standard” Strateg IC plan fOr |Ong-term Value

policy to be more attentive to ESG risks within 5 years i
(Edelman trust barometer 2019) y Creatlo n.

=1 Other stakeholders, including
o )
40bp > 20% m customers, regulators, and NGOs, are

benefit in the average cost of of all ETF’s will be tied to :
capital between the highest and lowest ESG ratings by 2028, BlackRock forecasts also demandlng more transparency’

ratings quartile in the MSCI
World Index

and SEC statement on audit committee

role now includes ESG KPlIs
53 67

# of companies in 2020 that BlackRock S&P 100 Companies who Issued

took voting action against for lagging in supportive statements on Racial Equality

action and disclosure on ESG issues asked to disclose D&l information by
NYC comptroller
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Defining purpose and refreshing strategy

The purpose and resulting strategy of
a company needs to reflect the
significance of ESG to both short- and
long-term growth, to operations, to
investors and to stakeholders.

And in order to succeed, companies need
proper KPI definition (financial and non-financial)

and trusted data.

Samil PWC Strictly Private and Confidential — S2 5
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ESG professional services market activities - Industry

Product % (# of PJTs) % (Amount)

Financial Services 27.0% 22.0%

consumerMarkets ______________________________________________________________________________________________________________________________________________________ 166% ______________________________________________________ 120% ________________________
Energy,Ut|||t|esandResources _______________________________________________________________________________________________________ 133% ______________________________________________________ 108% ________________________
|ndustna|ManufacturmgandAutomotwe ___________________________________________________________________ 125%251% ________________________
GovernmentandPub||cserv|ces ___________________________________________________________________________________________________ 99% ________________________________________________________ 167% ________________________
Techno|ogy,Med|aandTe|ecommun|cat|ons ....................................................... 88% .......................................................... 70% ..........................
pE,Rea|Assetsands||= .................................................................................................................................... 51% .......................................................... 29% ..........................
Hea|th|ndustr|es ............................................................................................................................................................... 38% .......................................................... 27% ..........................
Others ...................................................................................................................................................................................................... 29% .......................................................... 08% ..........................
Total 100.0% 100.0%

* Source: Internal research estimates
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ESG professional services market activities — Geography

Top 20 Countries Region
Country # of Projects % $ Amount % Region # of Projects $ Amount
United States of America 85% 718.9% As a % As a %
France 6.4% 13.8%
United Kingdom 88% 12.0% Europe 53% 53%
Germany 1.8% 6.71%
Netherlands 9 %
Australia jjl; jg; Americas 13% 23%
Canada 3.8% 3.9%
China 5.8% 3.0% Asial/Asia Pacific 27% 20%
Japan IF 2.2% 2.9%
India 2.6% 2.8%
Hong Kong 1.8% 23% Middle East & Africa % 4%
Italy 3.6% 1.9%
Switzerland 21% 1.9%
United Arab Emirates (UAE) 1.5% 7.5%
Spain 2.8% 1.4%
Sweden 42% 1.3%
Luxembourg 2.6% 1.7%
South Korea 0.9% 1.0%
Norway 2.8% 0.9%
Poland 1.0% 0.9% * Source: Internal research estimates

Samil PwC
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ESG professional services market activities — Project Type

Product % (# of PJTs) % (Amount)
a Strategy 10% 33%
9 Process and Operation 11% 14%
© Reporting 38% 23%
@ Deal / ESG Due Diligence 8% 7%
Other 33% 23%
Total 100% 100%

Samil PwC
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Three pronged approach to ESG

ESG systematic approach is required to execute business tasks related to ESG strategy in a mid to long-term, effectively manage the

implementation process and report on a consistent basis

ESG Approach

Pertinent questions

Strategy-led

Make the right choices to position
them in a sustainable tomorrow

- Assessment, prioritization
and long-term road map

Business
concept

«Transformation-led

Implementation

Implement ESG aspects into
everyday operations

- Value chain transformation
and ESG Governance

Execution,
Operation and
Reporting

Reporting-led

Define and implement

the right non-financial KPIs to
address stakeholder interest and
manage accordingly

- Monitoring, measurement
and sustainable reporting

Samil PwC
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Considering the industry, business
environment and current position,
what direction our ESG should take ?

What areas our ESG should focus
on now?

How to secure visibility of ESG
implementation activities and integrate
them to every operations ?

What changes should be made on the
value chain and business process fo
implement ESG?

How will ESG performance and risk
be measured and managed?

Are you providing sufficient
information fo meet the expectations
of stakeholders?

How to obtain good ESG rating?

10



© Strategy

Sustainability must be integrated into the core corporate strategy and operating model to drive enduring value

Good ESG strategy identifies key risks and opportunities
and defines a focussed and coherent response

The right ESG strategy, well executed,

can unlock a range of opportunities

Assess & diagnose
Value-chain ESG impact

Competitor intelligence and
benchmarking

Identify customer, investor and
wider stakeholder priorities

Capabilities assessment

Science-based scenario
analysis

Implement
transformation

4

Design target
operating model

4

v

Develop key
initiatives, roadmap
and action plan to

Identify key risks and
opportunities

respond
+

Samil PwC

Develop business
case for change

Strictly Private and Confidential — S2

New products, services & markets
- increased sales

Brand and equity attractiveness

Talent attraction and retention

Resilience - of operations and
supply chains

Cost Savings

11



© Strategy (case 1)

Intel: integrate and align ESG with its core business model by 2030

2030 Goal and Strategy : INTEL’s “RISE Strategy” intel

Responsible: Improve safety, welfare and accountability across manufacturing

P operations and value chains.
INTELS RISE STRATEGY Responsible mineral procurement, lifesaving technology standardization, issues in health
and safety innovation

RESPONSIBLE

GLOBAL

CRIRRLR Inclusive: Promote diversity and inclusion across the global workforce and across the

TECHNOLOGY INCLUSIVE broader industry

INDUSTRY INITIATIVES

INTEL OPERATIONAL

& S AN COALE Sustainable: Reduce the negative impact of customers and suppliers on the

environment : Sustainable global manufacturing processes, supplier emissions reduction,
carbon neutral computing

SUSTAINABLE

[ ENABLING 2

Enable: Realization through innovative technology and employee expertise

Environmental Sustainability Value chain Responsibility Diversity and Inclusion Social Impact

Samil PwC Strictly Private and Confidential — S2 12




® Process and Operation (case 1_Net zero)

Transform to Net

il

'
) (& gd

3 o .
Unilever ; Seee - '
N

@ Mercedes-Benz '3 MAERSK [BE Microsoft  oaone

Natura &co

A cross-sector initiative to accelerate the transition to a net zero global econom

+ PwC (UK-US) team acts as knowledge advisor to Microsoft for design, build, launch, and run
* Focus Areas
— Business transformation - why, what and how incl. Good practice guides, tools, assets
— Innovating and investing at scale in products, services, and business models
— Engaging with policymakers and suppliers - collaborating for scale and impact

Samil PwC Strictly Private and Confidential — S2
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® Process and Operation (case 2_Measurment & KPI)

BASF is famous for measuring performance through quantification of non-financial information and establishing action plans to achieve goals.

BASF Vision Strategic solution

Implementing the social value
measurement and monitoring
system of BASF companies at
the economic, social and
environmental level

Value-to-Society

“We create chemistry for a
sustainable future”

Customizing

Assessment of contribution @ 4
. Pchns@
value to a sustainable future  ...g E8<..
opors (&) QW

from a macro perspective o

Profit
taxes.

* Environmental Impacts

BASF Value-to-Society Report

Fully supply chain
Indirect supplers > Direct suppliers
| ——

Customer industries
Direct customers in industries

suppiied by BASF

Human capital Air & Water emissions

Net income

Wages
Amortization GHGs

Health &
safety

Social

Waste

Water
consumption
Land use

Environmental

Depreciation
Taxes

Vo

\4

(@

(

Economic

- Define non-financial ESG management
targets and produce annual reports
Improving economic, social and
environmental benefits and social costs

Objective PwC TIMM Framework

Samil PwC Strictly Private and Confidential — S2
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® Process and Operation (case 3_Value chain transformation)

ESG strategy implementation can have true benefit when the entire supply chain is involved.

R&D/ . Delivery to
Development SEOTEE O Uk el Sales Branches

Volkswagen Vision

Together 2025+ Strategy . Low emission LNG ship
(Long-term exit carbon plan Supplier Management Renewable Energy transportation
. Sy = Sustainability rating ,Supplier = Volkswagen — LG Chem. = Carbon dioxide reduction of up to
Go To Zero’ Vision evaluation 25% compared to diesel ships
= Achieved 70% electricity self-

sufficiency with renewable energy
at the Emden plant in Germany

Samil PwC Strictly Private and Confidential — S2 15



©® Reporting

These transformational shifts mean that corporate reporting must demonstrate value beyond the financial accounts

Reporting on matters that reflect the To various users with various

— @ organisation’s significant impacts on the objectives who want to understand the
Dynamic economy, environment and people enterprise’s positive and negative
materiality contributions to sustainable
ii?et?z'ifﬁecran - @ Reporting on the sub-set of ESG topics that development
gradually or — are material for enterprise value creation -~
very quickly Specifically to the sub-sgt o_f th(_)se

users whose primary objective is to
. improve economic decisions

Reporting that is already
@ reflected in the financial

accounts

Source: CDP, CDSB, IIRC, GRI, SASB

Organisations need to tell their story across all three categories of information

Samil PwC Strictly Private and Confidential — S2 16



©® Reporting

The reporting landscape is evolving and there are significant moves towards a common set of standards

ESG Reporting Standards

ESG frameworks

Climate
Disclosure
Standards
Board

IR

&5 i&r wbcesd

SN'CDP

DISCLOSURE INSIGHT ACTION

WORLD
ECF%N{BE‘IC

Harmonizing alliances

ACT Corporate
MANAGEMENT
PROJECT RePortmg
Dialogue

valu
halancmg \
alliance

ESG Ratings & Rankings ESG Principles & Guidlines

. World
Benchmarking — 15
= catvert REFINITIV [ [
S&P Dow Jone Tt Allmncefor
Indices 5”!‘1‘;’5','3’“,,
\\ SUSTAINALYTICS G E I @
MSCI & CSRHUB® MRNNGITR

SOCIAL VALUE

INTERNATIONAL

Bloomberg af

Environmental
o
- = Performance
"‘GRESB ¥F|'

ISS> .
asa ~ GLOBALIOO

=PRI
@IFC

International
Finance Corporation
WORL D BANK GROUP

8% United Nations |

t | years

@» OECD|RESPONSIBLE BUSINESS CONDUCT

OECD Guidelines for Multinational Enterprises

Fi @‘a Srnomon GOALS
4
N

V
(§0)
UNE

((4.‘

FINANCE
INITIATIVE

1~}

Samil PwC
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©® Reporting

The sustainability report is the starting point for communication with stakeholders. The process for preparing the sustainability report is as
follows.

Sustainability Reporting Process

Screening Materiality
Issue Pool Disclosure Evaluation &
list Topic decision

Data gathering Verification

& Description & Design

Samil PwC Strictly Private and Confidential — S2
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O Deal / ESG Due Diligence

Establish a comprehensive ESG Management System at the PE House level and at the portfolio level

+

( House level

PC (Portfolio Company) level

Enterprise management

Pre-acquisition Holding period

)2

Exit

2

Vendor Due
Diligence

ESG framework ESG Due Diligence ESG Assessment &
framework
v Strategy & Roadmap _
Environmental

v Investment Decision making

Structure Social l
v Portfolio Management Value Creation

. Governance

v" Reporting

! !

ESG Due Diligence *—> Set ESG Objectives

Samil PwC Strictly Private and Confidential — S2
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Success factors drive
ESG performance




Six success factors drive ESG performance; selected examples
demonstrate comprehensive cross-industry adoption

Integrate into strategy

“Unilever's purpose is to make sustainable living commonplace.
We believe this is the best way to deliver long-term sustainable growth”

Emphasize importance
by top-management

“The world needs you more than ever before — for the social, environmental and
economic dimensions. To improve these dimensions, you as managers are
asked to act decisively.“ Bill McDermott, CEO

Prioritize topics and
differentiate in ambition

“We are focused on three priority areas: Science for Circular, Science for Climate,
and Science for Community.”

processes and culture

level
Steer via clear processes p";ps Philips’ main sustainability objective: improve the lives of 3 billion people by 2030
and KPIs ‘-e"‘ — The “Lives Improved“ metric captures this influence
Intearate into existin Responsible management runs through the entire value chain. Every unit
9 g FReELLt integrates economic, social and environmental responsibility in its own activity,

while cooperating with other units, implementing strategic guidelines.

Communicate
transparently and
trustworthy

Samil PwC

adidas

“Since 2000, adidas has published an annual sustainability report. As of 2017
reporting, adidas combines its financial and non-financial information in one
combined publication, its Annual Report.”

Strictly Private and Confidential — S2 21



Transformation embeds ESG into the organizational culture for

real impact
£°\

ESG o ()
o
performance * \ol
o o
% ‘i P4 ESG has become part of
: ESG established as a daily work
oe central function

ESG fragmented across
organization Business managers have ESG targets

(including remuneration of the Board of

Directors) and drive improvement

Central separate ESG organization with programs

dedicated employees - Central ESG department as part of the
strategy department — focused on steering

Strong network with topic managers and inspiration

- Central initiative, often as an additional task
for existing roles, e.g. occupational safety,
communication

Defined ESG committees — internal and

external participants Systematic communication on ESG issues

and celebrating success
ESG topics are communicated more

event-based All employees “live ESG”

+ Various individual projects, driven by
interested employees

+ Hardly any targeted communication

AN

Development stages

Samil PwWC Strictly Private and Confidential — S2
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ESG is changing businesses

Lower Costs

Inspire employees, Expand business, Managing risks related Improved efficiency,
strengthen relationship new markets, to climate change better margins
with suppliers new product or service and social change,
and customers offerings responding to (upcoming)

laws and regulations

Samil PwC Strictly Private and Confidential — S2 23
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Thank you .

www.samil.com
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