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e0utlook for Korea’s Business and Investment Environment

| 2026 Business Outlook | 2026 Investment Outlook
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9 Expected Workforce Adjustments in Korea

| Workforce Adjustments in 2026
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Maintain Current Workforce

A maijority of companies are opting to maintain
current levels, reflecting a cautious stability in the
Korean labor market for 2026.

* Note: Percentages may not sum to 100 due to rounding and multiple selections.
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American Chamber of Commerce in Koeea

@ Korea’s Business Climate and Regulatory Environment

Overall Regulatory Environment Landscape for
Foreign and Global Companies

Highly Supportive and 1.56% L
Globally Competitive Key Flndlng

Generally Supportive, 6 8 8 o/
; 14.06%
but with Important _ [ o

Reform Needs

of respondents assess the

Neutral / Mixed [ D 55> environment as Restrictive or Very
Restrictive, highlighting significant
regulatory challenges.

R(.estrlctlve z_and a 56.25%
Barrier to Business

Major reform needed to improve
Very Restrictive ([ 12 s~ global competitiveness

Korea as a Regional Business Hub

2 Current Regional HQ Strategy in Asia Q@ Location of Current Regional HQ

Singapore @_ 42.6%
Hong Kong @ _ 21.3%
Korea (e - 14.9%
Others (5 - 8.5%
China o. 6.4%

. HQ in Korea, Considering or . HQ Outside Korea, Japan PY . 6.4%

. HQ in Korea, Planning to . HQ Outside Korea, Reviewing
Maintain or Expand Operations Alternative Locations (Excluding Korea)

Reviewing Relocation Considering Relocation to Korea

@ No Asian Regional HQs

* Note: Percentages may not sum to 100 due to rounding and multiple selections.
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Korea as a Regional Business Hub

Most competitive - 12.5%

Above average
About average
Below average

Least competitive

Korea's Competitiveness as Business and Investment
Destination Compared to Other Major Asian Economies

1% Most Preferred Regional HQ Location

@ w Singapore 58.8%
@_: ¥ Hong Kong 17.6%

11.8%

3.9%

3.9%

3.9%

Q Key Regulatory Challenges and Reform Priorities

Key Policy Factors Undermining RHQ Potential

e Labor policy and labor market flexibility

o @ Korea-unique or globally misaligned
regulations

I o 2o CEO and management legal risks

Tax policy and tax transparency/
predictability

5 Financial regulation and market access

Other Factors

Digital economy and data regulations
Energy policy and pricing transparency

Immigration and foreign talent policy

Other (e.g., lack of local market, challenges in
accessing public sector projects, language)

Intellectual property protection

* Note: Percentages may not sum to 100 due to rounding and multiple selections.

71%

61%

54%

18%

7%

5%

5%

2%

Urgent Al-related Policy Reforms

. Predictable and business-friendly Al regulatory o
|o B frameworks 67%

o 2 Cross-border data transfer and data utilization 41%
frameworks

Al R&D incentives and commercialization o
| o e support 19%
| e &= Alinfrastructure and data center policy 19%
Regulatory sandboxes and pilot zones for o
@A) services 17%

Other Reforms
Al talent development and high-skill immigration reform 9%

Public sector adoption and government demand for Al 9%

AMCHAM Business Survey 2026



AMCHAM Business Survey 2026 @ AmcHA#
@ Korea’s Financial Market Competitiveness and MSCI Inclusion Readiness

| MSCI Inclusion Readiness Assessment

© Ready / On Track 36%
Fully ready, globally competitive 6%
Generally on track, reforms needed 30%
O Partially Ready 39%
Partially ready, significant barriers remain 39%
© Not Ready / N/A 25%
Not ready, uncompetitive 11%
Not applicable 14%

| Key Reforms for MSCI Developed Market Status and Financial Hub Competitiveness

I o Regulatory transparency, consistency, and predictability 39%
I o Alignment with global business and market standards 22%
Fair and open market access for international firms and investors 20%
Efficient legal systems and institutional systems protecting investors 7%

and companies
Ease of cross-border transactions and movement of capital 6%

OTHER CRITICAL FACTORS

Stable tax and compliance environment 2% Public-private sector communication 2%

Reduction of foreign ownership restrictions 2%

* Note: Percentages may not sum to 100 due to rounding and multiple selections. AMCHAM Business Survey 2026
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