
UNLEASHING POTENTIAL

SUA JANG, NIKE HR



TO BRING INSPIRATION AND INNOVATION
TO EVERY ATHLETE* IN THE WORLD

*IF YOU HAVE A BODY, YOU’RE AN ATHLETE.

O U R  M I S S I O N

NIKE PRODUCES IN 

43
COUNTRIES

SELLS IN 

175
COUNTRIES

500M
UNITS MOVE FROM ORIGIN TO DESTINATION

$35B 
NIKE REVENUE
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E X T E R N A L  F A C T O R S



CONSUMER EXPECTATIONS 
CONTINUE TO ACCELERATE

YOUNG &  FAST  HYPER-CONNECTED BOLD  &  FREE  

C O N S U M E R  B E H A V I O R
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$50B BY 2020
WE SEE TREMENDOUS GROWTH POTENTIAL AS WE ACCELERATE OUR  
PERSONAL SERVICE, INSPIRATIONAL EXPERIENCES AND INNOVATIVE PRODUCT

B U S I N E S S  Q U A N T U M  L E A P
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WE ARE IN THE BUSINESS OF 

UNLEASHING & MAXIMIZING 
HUMAN POTENTIAL

NIKE’S COMPELLING BUSINESS OPPORTUNITY AND AGGRESSIVE GROWTH STRATEGY REQUIRES THAT 
PEOPLE MANAGERS ACT DIFFERENTLY

“ “

M A N A G E R S  A S  G R O W T H  D R I V E R



7 , 0 0 0 +  P E O P L E  
M A N A G E R S

A C T I N G  A S  
‘ T A L E N T  M U L T I P L I E R S ’

A S  T H E Y  
L E A D ,  C O A C H ,  D R I V E  

A N D  I N S P I R E  
I N D I V I D U A L S  A N D  T E A M S  A C R O S S  

N I K E ,  I N C .

DEVELOP WORLD -CLASS  MANAGERS TO 

UNLOCK THE POTENTIAL OF OUR TALENT 
TO FUEL GROWTH



1 3

INCORPORATE 
WINNING HABITS

BE A COACH

2

BUILD TRUST THRU  
MANAGER90

I  M O D E L  M A N A G E R  
E X C E L L E N C E  A T  N I K E

I  W E L C O M E  O P E N  
F E E D B A C K  F R O M  M Y  T E A M

LEARN APPLY ASSESS

I  A M  A  M U L T I P L I E R  
O F  H U M A N  P O T E N T I A L

J O U R N E Y





THANK YOU


