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HR’s Role in Times of 
Uncertainty 



We are a science-led global  
healthcare company. 
We have three world-leading businesses that research, develop and 
manufacture innovative pharmaceutical medicines, vaccines and consumer 
healthcare products.  

We are committed to widening access to our products, so more people can 
benefit, no matter where they live in the world or what they can afford to pay.  



More than 30 years on, 
Augmentin continues  
to be used as an effective 
antibiotic. 

45 years of investment in 
respiratory research – from 
Ventolin to Nucala. 
 
  

The first rubella vaccine 
and the first recombinant 
Hep B vaccine. 

Flonase Allergy Relief – the 
number 1 over-the counter 
(OTC) launch in the US in 2015. 

The first medicine 
to transform the 
treatment of HIV. 

Tackling polio with UNICEF/  
the Global Polio Eradication 
Initiative by providing over 16bn 
doses of oral polio vaccine. 

Five Nobel Prize winning 
scientists have worked 
for GSK. 

The world’s first malaria 
vaccine candidate to receive a  
positive regulatory review. 

Our 300 innovation legacy 



4 Source:  Accenture, all rights reserved 1997. 

Productivity 

Time 

HR’s Role in Times of Uncertainty 

Uncertainty 

 
  I.      Thru.  
      Strengthening People Engagement 

maintain / Keep Employee Moral 
/Motivation.  

 
  II.     Thru.  
     Reviewing / Upgrading HR structure and 

System deliver Effective HR Service 
 
  III.    Thru.  
      Supporting /Leading Organizational 

Change maximize Efficiency of   
organization    

Reduce & Minimize negative 
impact from Uncertainty  
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