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Diversity is Mix, Inclusion is making mix work
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Aon Hewitt

Aon Hewitt is the world’s biggest human capital consulting firm with 30,000
employees, and has global presence in more than 90 countries.

Key Facts

“##1 human capital consulting and outsourcing firm in the world"”

. 30,000 employees

« More than 90 countries

* $4.5 billion combined revenue (‘11)
- Serving more than half of the Fortune 500

Consulting Benefits Administration

HR BPO

* Health & Benefits + Defined Benefit

* Retirement & Financial Management » Defined Contribution

» Talent and Organizational Consulting » Health & Welfare

+ Communications « Stand-alone Point Solutions
» Corporate Transactions « Absence Mgmt

* Global Benefits + Spending Accounts

+ Compensation, McLagan& Radford « Dependent Audit

» Core process mgmt: Workforce
admin, payroll, customer service

 Talent: Performance, succession,
learning, recruiting

* Reward: Compensation
administration

* Measure and Manage: Workforce
analytics, supplier management
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Emerging Workforce

Generations at Work

Women and Women Leaders

Ethnic/Cultural Group

Disabled
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Impact of Diversity and Inclusion on Team Performance

No. of employees

A 4

A

Lower Performance Average Performance Higher Performance

Multicultural Teams Monocultural Teams Multicultural Teams

» Leader acknowledges & supports

e Leader ignores or suppresses cultural .
9 PP cultural difference

difference
» Cultural difference an asset to

» Cultural difference an obstacle to performance

performance

Reference: Adler, N. J. International Dimensions of Organizational Behavior. c. Milton J.Bennett, 2008
4th ed. Cincinnati, OH: South-Western, 2002.
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Paradigm Shifts in Diversity Work

Diversity is the mix.

Inclusion is making the mix work ™.

From Programmatic Diversity to Sustainable Diversity

From Tolerance and
Sensitivity

to Building Cross-cultural
Competence

From Work/Life Balance to Work/Life Integration

Consulting .
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Diversity at Korean Companies

Employees at The Best, show significantly higher positive perceptions on Diversity
than that at The Rest.

Diversity Driver Score

Diversity:
This organization is committed to creating a work environment that is open
and accepting of individual differences

B The Best [ The Rest

70%

44%
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Diversity is Top Driver

Driver Score Comparison between BE Korea and BE Asia
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Negative Gap
BE Korea’'s driver score is lower than BE Asia’s

Positive Gap
BE Korea’'s driver score is higher than BE Asia’s
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Women in Corporate World

Annual Women’s Economic Participation in Korea

* Unit: Thousand People

10,345

9,982
9,845
9,690

9,384 9,492
’ 9,293

9,168

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

(Source. Hankyung Business Magazine, Korean Statistical Information Service)
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Pay Distribution by Gender

B Male

B Female

Head of Marketing Marketing Marketing Marketing
Marketing Manager Specialist Sr Specialist Int  Specialist Jr

Source: TCM 2011 Aon Hewitt

AONi..
Proprietary | 30 April 2013 8 HeWIIi



Gender Ratio by Job Grade

. Male

Korean Title B Female
Sajang 3% Il 07 %
Jeonmu 8% I T 92%
Sangmu 119 I T 89%
Esa 22% I [ 78%
Bujang/Chajang sl 92%

Gwajang 259 NS I 72%
Daeri 3% I Y 65%
Sawon 427, I [ 55%

Source: TCM 2011 Aon Hewitt

AON ...
Proprietary | 30 April 2013 9 HeWIu:



Engagement Drivers by Gender

« The Engagement drivers that have the highest potential to increase the
Engagement level of both male and female employees in Korea are the same:
People/HR Practices and Work Processes.

» Opportunity of Career is valued among the female workforce.
Expect opportunities regardless of gender.

Gender | Engagement Driver 3

People/HR
Opportunity Practices

Work Processes Leadership

People/HR

Female 48% .
Practices

Work Processes

Consulting .
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Insight from Best Employers

Top things to attract a diverse workforce

Ko rea B 2011 Best

H 2011 Rest

44%

Pay equity Merit-based appointments
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Learning from Best Employers

Employees at The Best, show significantly higher positive
perceptions on Diversity than that at The Rest.

 The percentage of women in upper positions is increasing, but
percentage of women hires in senior positions is lower than the
overall women hire.

— More women need to be promoted from the internal source
« Career Opportunities are important driver to women employees.

* Merit-based appointments is the main focus of attracting diverse
workforce in Best.
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For more information, please contact Aon Hewitt
Seoul Office. Thank you.

Charles Kim (2 S& 2 AHE)

+822 399 3605

charles.kim@aonhewitt.com

Consulting .
Proprietary | 30 April 2013 14 AMHGWT&





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.6
  /CompressObjects /All
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType true
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue true
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /JPXEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG2000
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /JPXEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG2000
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /CreateJDFFile false
  /SyntheticBoldness 1.000000
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU (Hewitt Standard for Acrobat 7.0 Compatibility)
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


